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WHAT IS WESTERN CULTURE?
Western culture generally refers to societies in
Europe and North America, such as the United
States, United Kingdom, Canada, Australia, and
Western Europe.

It is influenced by values like individual
freedom, equality, logic, efficiency, and open
expression.
 These values strongly affect how people
speak, listen, and interpret messages.



CORE WESTERN VALUES AFFECTING COMMUNICATION:

Individualism – independence and
personal opinion are valued.
Equality – everyone has the right to
speak.
Directness – honesty and clarity are
appreciated.
Time orientation – punctuality and
efficiency are important.
Low-context communication –
meaning is expressed through
words, not implied.



Aspect Western Culture (e.g., USA, UK) Indonesian Culture (Eastern)

Communication Style Direct, clear, open Indirect, polite, contextual

Expression of Opinion Freely express disagreement Avoid open disagreement

Time Orientation Time is money; punctual Time is flexible; relationships first

Decision Making Individual choice Group discussion, consensus

Formality Informal, use of first names Formal, respectful titles

Eye Contact Sign of confidence and honesty Too much can seem rude

Feedback Immediate and honest
Delayed or softened to avoid
offense

CHARACTERISTICS OF WESTERN COMMUNICATION STYLE



Pattern Example Meaning/Function

Direct speech “I disagree with you.” Shows honesty, clarity

Self-reference “In my opinion…” Emphasizes personal view

Assertiveness “We should take action now.” Encourages confidence

Active questioning “Why do you think that?”
Promotes discussion and
reasoning

Open feedback “That’s a good point, but…” Combines politeness with critique

WESTERN VERBAL COMMUNICATION PATTERNS



Non-Verbal Cue Meaning in Western Context

Eye contact Confidence, honesty

Firm handshake Respect, professionalism

Personal space Prefer more distance during conversation

Smiling Politeness or friendliness

Gestures
Used to emphasize speech, but can vary (e.g.,
thumbs-up = good)

NON-VERBAL COMMUNICATION IN WESTERN CULTURES



Situation Indonesian Perception Western Perspective

Direct criticism Feels rude or harsh Seen as honest and efficient

Silence during discussion Shows respect or hesitation May seem like lack of interest

Asking personal questions Shows care May be considered too private

Avoiding eye contact Shows politeness Seen as insecurity or dishonesty

Refusing directly Avoided to maintain harmony Preferred for clarity

COMMON CROSS-CULTURAL CHALLENGES



EXAMPLE SCENARIO: CROSS-CULTURAL MISUNDERSTANDING
Case:
 An American manager asks an Indonesian
employee for feedback on a project.
 The employee stays quiet and smiles.

American’s interpretation:
 “She has no opinion or didn’t prepare.”

Indonesian’s intention:
 “I don’t want to sound disrespectful by
disagreeing.”

👉 This shows how cultural values shape
communication behaviors and interpretations.



TIPS FOR COMMUNICATING WITH WESTERN PEOPLE
Be clear and concise.

Avoid long explanations; get to the point.
Express opinions confidently.

Use phrases like “I think…”, “In my view…”
Respect time.

Be on time for meetings and deadlines.
Be open to discussion and debate.

Disagreement is not disrespect; it’s part of learning.
Maintain appropriate eye contact.

Show attentiveness without staring.
Use polite but direct language.

Say, “I disagree,” instead of “Maybe that’s not right.”



Thank You


