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N Rapid change
— Work force diversity,
L Globalization

Environmental

Challenges — Legislation/Politics

L Technology

_, Evolving work and family roles

Skill shortages and the rise of
the service sector
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Organizational
Challenges

Competitive position

Decentralization

Downsizing

Self-managed work teams

Technology

Organizational culture

Outsourcing
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Productivity

Ethics and Social Responsibility

Empowerment

Individual

Challenges Brain Drain

Job Insecurity

Matching People and
Organizations Research
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| Education

— Work time

L Standard of living

— Expectations & demand

Diversity and gender issues at
— work place

> Quality of work life

— Total quality management
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